The drivers of the Fintech revolution (1)

« Aregulatory revolution: the Bank of England’s (NBSU), EU’s open
banking and PSD2 regulation, FCA’s regulatory sandbox

* The universal bank model is aging — Conceptually and technologically

v’ European Universal Financial conglomerate model:

intermediation, payment, Capital markets, wealth management,
Advisory

v’ The crepuscule of the in-house mainframe model
v The end of the branches and cash

» Affordable infrastructure, such as analytics, artificial intelligence, cloud
computing, and social technologies

Object Storage Runtime Database

Infrastructure
* Lower barriers to entry because of new customer access methods, such
as the internet and cell phone replacing the retail bank branch

Cloud computing
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The drivers of the Fintech
revolution (2)

* New currencies and credit systems:

* Blockchain and the Cryptocurrencies becoming
main streams

* Quantitative easing and Modern Monetary policy:
what is a world of 0 interest rate?

* The terrible secret: your savings are stored in

* The new marketplaces: Crowdfunding, peer to
peers

e Changing consumer behavior and expectations from
financial services providers: Customer Centric and Tech-
savvy customers

* Fintech as a driver to economic and social development:
government and multilateral organization initiatives

* Post Covid Digital world, poorer and more digital



A maturing industry

(not in Latam!)
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* Annual early-stage (seed & Series A)
deals already dropped to a 5-year low
in 2019

Perceived Market Opportunity
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* Fintech business and funding are
spreading to emerging and frontier
markets

Real & Perceived Size of Market

* Fintech is becoming mainstream
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The collaboration model, open Banking: BNI Europa

Owns Channels
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Fintech everywhere — Embedded Finance / DEF]

Amazon Lending: 6 Funding

ﬂ Options for Sellers
Alibaba Group
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